
Beyond Year One: 

Data Strategies for 
Student Retention



Weber State Data Teams
Weber State Data: 
• Office of Student Success Analytics
• Institutional Research
• Institutional Effectiveness
• Information Technology (IT)

Goals: 

• Serve WSU faculty and staff 
• Provide high-quality data resources, tools, and education
• Empower teams to make data-informed decisions 
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Learning Objectives
• Understand the importance of student persistence beyond the 

first year 

• Identify three relevant dashboards in the Report Gallery to track 
student persistence rates

• Locate and identify persistence trends for a college, academic 
program, or key student demographic 

• Increase data literacy and data fluency 
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% of 25+ Population with Bachelor
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Some College, No Degree
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WSU Amplified Strategic Plan
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Importance of Student Persistence
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Barriers to Persistence 
*Research at Broad Access 
Institutions: 
• Familial obligation
• Lack of financial support
• Part-time enrollment
• Full-time employment
• Other psychosocial & 

societal factors

8*Crisp et al., 2016; Fong et al., 2017; Murphy et al., 2020

WSU Early Alert Outreach: 
1. Personal
2. Financial
3. Academic concerns
4. Transfer, military, mission



Barriers to Completing a Degree  
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WSU Graduation Survey
• Financial Issues
• Academic Challenges
• Personal Reasons
• Needed Additional Support Services
• Work Demands
• Mental Health
• Academic Preparation
• Lack of Engagement
• Mismatch with Institution

Link to report

https://drive.google.com/file/d/1s-tdUM0bLtw4MvIiHULSVfu2gqYLv81z/view?usp=sharing


Hands-on Worksheet

1. Dashboard walkthrough
2. Choose a student demographic and 

college/department
3. Find a trend or data point of interest
4. Report out
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WSU Report Gallery
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Hands-on Worksheet: Report Out

1. Dashboard walkthrough
2. Choose a student demographic and 

college/department
3. Find a trend or data point of interest
4. Report out
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Wrap up
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Insights, takeaways, and thoughts



How did we do? 
Thanks for attending 
this Love Data Week 
session.

Your candid 
feedback is 
appreciated.
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