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Introduction

One of the most significant changes in Perkins V (The Strengthening Career and Technical
Education for the 21st Century Act) is the new requirement for local applicants to conduct a
Comprehensive Local Needs Assessment (CLNA) and update it at least every two years.

The CLNA is designed to drive local application development and future spending decisions. It is an
opportunity to review your entire Career and Technical Education (CTE) program with an in-depth
lens. It is a vital time to identify areas where targeted improvements should be made. It is also a
powerful opportunity to engage stakeholders in a common understanding and vision for the future of
CTE in your community.

Perkins V requires the following participants engagement in the initial needs assessment and the
local application development.

Please check all who participated to verify this has been done. All participants listed are required
by Perkins V Law Section 134(c).

| Representative of CTE, including teachers, career guidance counselors and
academic counselors, principles or other school leaders, administrators, specialized
instructional support personnel, and paraprofessionals.

Representative of CTE programs at postsecondary educational institutions, including
faculty and administrators.

Representative of the State board or local workforce development boards and a
range of local or regional businesses or industries.

Parents and students.

Representative of special populations.

Representatives of agencies serving out-of-school youth, and at risk youth.

Representatives of Indian Tribes and Tribal organization in the capitalized state.

Any other stakeholder required by the Utah State Board of Education
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Element1Worksheet: Evaluation of StudentPerformance
Review data collected including any notes from interviews, focus groups, or other methodologies.

Discuss each of these questions. Assign a note taker for the discussion electronically on this form.
At the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading Embedded Emerging Deficient
Gaps ldentified. Gaps ldentified. Gaps ldentified. Gaps Identified.
Improvement plans Improvement plans Improvement plans in

created and created and development.

implemented. implemented.

Progress is evident.




Questions Considered or Discussed (Select all that apply)

1. How are students in each CTE program and career cluster performing on the performance indicators in comparison to non—CTE students?
In comparison to other career clusters?

. How are students from special populations performing in each CTE career cluster?

. How are students from different genders, races, and ethnicities performing in each CTE career cluster?

. Which groups of students are struggling most?

. Where do the biggest gaps in performance exist between subgroups of students?

. Which CTE programs overall have the highest outcomes and which have the lowest?

. Are there certain CTE programs where students from special populations are performing above average? Below average?

. Is there a trend across all CTE career clusters?

9. What are the potential root causes of any inequities in performance across career clusters?

Additional questions not listed here:
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Strengths/Opportunities:

Since 2021 WSU has met all performance targets. Only one target was in the 90% range this year which
has been requested for a renegotiated metric. Immediately following the COVID-19 pandemic, there were
immediate minimal enroliment declines at WSU, but has steadily climbed ever since. Career and
Technical Education programs at Weber State have shown that are still robust educational opportunities
for students that help to meet the needs of the economy.

Challenges/Needs/Threats:

As pandemic-related funding resources for students sunset (CARES, HEERF, CRRSSA) and federal
student loan repayments have begun, students continue to struggle with financial.

Utah has also recent passed new legislation (HB 261) that impacts how we interact and support special
populations throughout the state of Utah. As this new law goes in the affect July 1, 2024, the outcome of
our changed practices and policies on special populations remains unknown.

One area of concern is the dip in enroliments in our Early Childhood Education program and Education
Associate degree. As teachers in Utah are underpaid and continually restricted in their teaching practices,
fewer and fewer people are selecting teaching as a preferred profession.

Gaps/Areas of revision/New implementation:

1P1 was met at 90% and a request for renegotiation was submitted to USBE as the WSU current metric is
12% above the state metric which WSU exceeds continually.

As HB261 roll out, there is uncertainty as to what data regarding special populations will be collected
and/or available in the future. This will be an area of interest to watch in the coming months/years.

Element 1 - Evaluation Rating Rationale and Potential Action Steps (It is important to capture your
of Student Performance thinking here to avoid repeating work later in this process)

Embedded WSU has made great progress in recovering from the pandemic and continues to
see steady growth in enrollments, our education programs are seeing the most
decline. Therefore, we are applying Perkins resources to help encourage more
k-12 students to consider education as a viable career pathway.




Element 2 Worksheet: Evaluation of Equity and Access

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading

Gaps Identified.
Improvement plans
created and
implemented.

Progress is evident.

Embedded

Gaps Identified.
Improvement plans
created and
implemented.
Specifically
enrollment, barriers,
recruitment efforts,
accommodations,
participants,
concentrators, and
completers.

Emerging Deficient

Gaps ldentified. Gaps ldentified.
Improvement plans in

development.




Questions Considered or Discussed (Select all that apply):

1. Which population groups are underrepresented in our CTE programs overall? And in each program area?
2. Which population groups are overrepresented in CTE programs?

3. Looking back on the sections on program quality, labor market needs, and progress toward implementing programs of study, are
there any enroliment discrepancies when comparing to programs that lead to high wage, high skill and in demand occupations?
4. What is the difference between participant, concentrator, and completer data for each special population? What is in place

that encourages students to complete programs? What barriers are in place that prevent students from special populations
from completing?

5. What barriers currently exist that prevent each special population group from participating in your programs?

6. What accommodations, modifications, and supportive services do we currently provide? Which are most effective? Which ones
are underutilized?

7. What recruiting efforts are conducted to encourage special population students to enroll in high quality CTE programs? What
seems to be effective? What seems to be producing little effect?

8. What programs of study/pathways have strategies developed in partnership with industry to increase special population
involvement in work-based learning opportunities and employment?

Additional questions not listed here:

Strengths/Opportunities:

All groups within the special population subgroups are represented within WSU CTE programs, and their
enrollment numbers match those of the overall WSU student body.

Great effort is made to create a diverse learning environment for WSU faculty, staff and students.

Weber State University prohibits discrimination on the basis of race, color, national origin, pregnancy,
genetics, age (over 40), disability religion, sex, sexual orientation, gender identity/expression, veteran,
active military status and other classifications protected by law. Contacts for persons responsible for
overseeing these compliance efforts at WSU can be found at:

httne:/hananar wehar adini/nandiccriminatinnandacceccihilityv

Challenges/Needs/Threats:

The most common batrriers for students, including individuals within the special populations are: the lack of
and unavailability of financial issues, language skills, math profeciency and time.

Weber State University is committed to supporting special populations. As the university is located in a
very diverse and multi-cultural area of the state, we are acutely aware of the role with play in higher
education for special populations.

Gaps/Areas of revision/ New implementation:

WSU is working to receive the national designation of an Emerging Hispanic-Serving Institution by growing
our percent of students who identify as Hispanic or Latino descent to 15% by fall 2025. With this in mind,

there are many programs across campus who are working endlessly to meet the needs of our changing
student body.

Element 2- Rating Rating Rationale and Potential Action Steps (It is important to capture your
Rationale and thinking here to avoid repeating work later in this process)

Equity and Access

Embedded Weber State University demonstrates its attention to diversity by providing many

programs and services across campus who are working endlessly to meet the
needs of our changing student body. Programs such as GEAR UP, TRIO,
Disability Services, Women'’s Services and Non-traditional student services work
closely with the CTE programs across campus to ensure CTE special population




Element 3 Worksheet: Evaluation of Program Quality

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of the questions below. Assign a note taker for the discussion electronically on this
form. At the end, via consensus, assign a category and rating as well as a rationale for this part of

the CLNA.
P_rogram Leading Embedded Emerging Deficient

Size School offers complete School offers School offers School offers the
programs that complete the ability to ability to
demonstrate programs concentrate concentrate
growth, innovation, and  that align with in programs that in programs.
expansion which aligns student interest align with
with student interest and  and industry student interest
industry sector needs. sector needs. and industry

sector needs.

Program Programs result in Programs result in Programs result Programs offer

Scope credentials valued by credentials valued in credentials credentials or
industry and are by industry and and offer work-  work-based
stackable. Offer high offer high quality = based learning learning
quality work-based work-based experiences. experiences.
learning experiences that learning
result in viable experiences.
placement opportunities.

Program Curriculum aligns with Curriculum aligns  Curriculum Curriculum aligns

Quality State program and with State aligns with with State program
course standards, program State program  and course
decisions based on and course and course standards.
data and continuous standards, standards,
improvement plan decisions decisions based
created and based on data on data and
implemented. and continuous continuous
Progress is evident. improvement plan improvement

implemented. plan developed.




Questions Considered or Discussed (Select all that apply):

Are we offering programs in which students are choosing to enroll?

Are we offering programs with too low an enrollment to justify the costs in offering those programs?

Are we offering a sufficient number of courses and course sections within programs?

Are there students who want to enroll in programs that are offered but are unable to do so?

What populations of students are and are not accepted into specific programs? What are some of the reasons?

Can a student complete each program of study at our school/institution?

Do some of our programs offer more opportunities for skill development than others, both in the classroom and through expanded learning

experiences?

8. Have there been sufficient conversations with secondary, postsecondary, and business/industry representatives so that a robust skill set
is developed in each program?

9. How do specific program areas compare in quality?

10. How do specific components of programs, such as work—based learning, compare in quality?

Additional questions not listed here:
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Strengths/Opportunities:

Weber State University is a regional-dual mission institution designated by the Utah Board of Education as
both community college and post-secondary degree granting for the Wasatch Front North Region service
area. WSU has diverse approved programs of study with more than 70 options available for students in all
seven colleges. All programs are accredited by the Northwest Commission on Colleges and Universities
as well as their respective industry professional associations.

Weber State University offers over 60 certificates, credentials and/or degrees throughout its extensive
CTE proaram offerings.

Challenges/Needs/Threats:

Financial Aid is a primary need indicated by students. WSU continues to implement better practices on
how to apply and get financial aid will be a focus of the counselors/advisors etc.

Students also mentioned that having enough time to attend school presented a barrier for students with
38% students indicating it was a barrier in their success.

A majority of WSU students continue on for a 4-year degree which is where a majority of work-based
learnina opportunities occur at WSU. However, efforts are beina made to include these experiences in

Gaps/Areas of revision/New implementation:

Continued awareness and alignment of work-based learning opportunities between industry and business
offerings and eligible students. The recommended funding to support CTE related positions (as discussed

in Element 1) will help close the gap.
Alignment of financial aid offerings and opportunities between WSU and eligible students.

A review within the CTE Department and with the Deans of all Colleges verified that all CTE programs
specificallv requesting fundina from Perkins V arant monies. have included indicators that meet the

Element3-. Rating Rationale and Potential Action Steps (It is important to capture your
Program Size thinking here to avoid repeating work later in this process)
Leading See CLNA list

Program Scope

Embedded WSU is a core partner in the Wasatch North regional one-stop center and is
active with the DWS regional director in planning and coordination of regional
services. As a result, all CTE programs at Weber State University have regional
workforce representation throuah all advisorv boards. board of trustees and staff

Program Quality

Embedded All CTE programs include courses that provide relevant and targeted career
development as well as rigorous academic programs. As the academic courses
required in all CTE programs are not considered for funding in our institution’s
course list. each CTE proaram of studv affords everv student with a well-rounded




Element 4 Worksheet: Evaluation of Workforce Alignment

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading Embedded Emerging Deficient
School offers programs  School offers programs  School offers programs School
for all student for all student for student populations  offers
populations that align to  populations that align to  that align to programs.
the highest projected the highest projected occupations.

employment growth and
emerging occupations
in the region. Plan in
place to retool, redirect
and/or sunset outdated
programs and provide
targeted opportunities
for employment of
special populations.

employment growth and
emerging occupations
in the region.




Questions Considered or Discussed (Select all that apply):

What are the highest projected growth industries in our region? What occupations are part of that industry?

How are CTE programs offered aligned to the demand?

How do CTE program enrollments match projected job openings? Where are the biggest gaps?

What are the emerging occupations and are programs available for students in those areas?

What skill needs have industry partners identified as lacking in the programs offered?

Which programs graduate employees that thrive in the workplace? Why?

What opportunities exist in our local labor market for students with disabilities, English learners, or other special populations?
Are we offering CTE programs that are not aligned to demand?
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Additional questions not listed here:

Strengths/Opportunities:

The Wasatch North Front Region, provides a wide range of opportunities in industry and business. There
are over 65 CTE programs of study, thus providing opportunities for students to find a successful,
high-wage and in-demand career pathway.

The Deans of each WSU college, are given an annual report of their CTE Perkins Enroliments &
Completers by Primary Majors. This allows administrators a chance to see how programs are performing
and if they are meeting business/industry demands.

Challenges/Needs/Threats:

“Total employment in the WFN Region is forecast to increase 14.1% over the next ten years, compared
with an expected growth rate of 3.0% in the nation over the same period4.” The projected industry
demands are extremely high, and they encompass every career cluster. To produce the needed amount of
certified and credentialed employees, it will be imperative for CTE programs to maintain constant
collaboration with community, education and industry partners to maintain and create meaningful
pathways. Recruitment efforts, support services and partnerships with secondary schools and technical
colleges will be essential in order for WSU to meet industry demands.

Gaps/Areas of revision/New implementation:

Continual evaluation of program enroliments and comparison with industry demands.

CTE recruitment efforts, including outreach and exposure efforts for junior high students, will support CTE
program growth.

Continued collaboration with region educational, business and community partners.

E\Lirliigict Rating Rationale and Potential Action Steps (It is important to capture your
. thinking here to avoid repeating work later in this process)
Alignment
Embedded Weber State University is continually working with industry leadership to develop

new programs that align with industry demand. With education WSU will continue
to work towards implementation of in-demand, industry-requested programs as

they come up. Weber State also continues to build collaborative relationships with
the aerospace and defense industry sectors. For example, in June 2024, Weber




Element 5 Worksheet: Evaluation of Implementing CTE Programs

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At the
end, via consensus, assign a rating and rationale for this part of the CLNA.

Implementing
CTE
Programs

Stakeholder

involvement

in CTE
Programs

Leading

Programs are aligned,
growing, expanding,
and articulated across
secondary and post-
secondary with
embedded academic,
technical,

and employability
skills. Students have
multiple entry and

exit points within a
pathway/program of
study.

Growth and expansion
on an established
stake holder base
where all stakeholders
are actively involved in
decision making.

Embedded

Programs are aligned
and articulated

across secondary

and post- secondary
with embedded
academic, technical,
and employability sKkills.
Students have multiple
entry and exit points
within a
pathway/program of
study.

Established
stakeholder base
where all stakeholders
are actively involved
in decision making.

Emerging

Programs

are aligned
across
secondary and
post-secondary,
articulation is in
development with
embedded
academic,
technical, and
employability
skills.

Stakeholder
involvement with
limited alignment
in decision
making.

Deficient

Programs
are
aligned
across
secondary
and post-
secondary

Limited
Stakeholder
involvement.



Questions Considered or Discussed (Select all that apply):

. How fully are our programs aligned and articulated across secondary and postsecondary education?

. Do our programs incorporate relevant academic, technical, and career readiness/employability skills at every learner level?
. Do we have credit transfer agreements to help students earn and articulate credit?

. Do we have current enrollment agreements?

. Are students being retained in the same program of study?

. Do students in the programs of study have multiple entry and exit points?

. Are students in our programs earning recognized postsecondary credentials? Which credentials?

. What is the role of business sand industry partners in the current program of study development and delivery?

O ~NO O WON -

Additional questions not listed here:

Strengths/Opportunities:

Since 2022, the number of pathway/articulation agreements have increased from 35 in 2022 to just over 5C
in 2024 between WSU and other post-secondary institutions including technical colleges outside of the
geographical region.

24 programs have pathway/articulation agreements for secondary students in four school districts and
charter schools that lead to CTE pathway programs at WSU.

WSU also offers a significant number of certificates, and two-year degrees (AS, AAS), that also enable
students to_ contintie on and obtain their four-vear dearees. In fact. WSU emhraces our CTFE role hv

Challenges/Needs/Threats:

Implementation of technical education alignment throughout Utah as concurrent enrollment courses.

Student retention across all programs of study needs to improve so that industry demands may be met.

Gaps/Areas of revision/New implementation:

Continue to update expired standardized articulation agreements for technical college and secondary
districts throughout the WFN region and other interested institutions throughout the state.

Element 5 - Rating Rationale and Potential Action Steps (It is important to capture your
Implementation of thinking here to avoid repeating work later in this process)
CTE Programs -
The post-secondary pathway coordinators woks closely the tech college partners
Leading to ensure smooth transitions between technical education and degree granting
institutions.
Stakeholder Engagement
Leading All industry advisory board across campus are involved with approving and
develop new CTE programs. They are also actively engaged with program
evaluations.




Element 6 Worksheet: Evaluation of Recruiting, Retaining, and Training CTE

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading Embedded Emerging Deficient

Practices and Practices and Practices and Practices and
processes in place to processes in place to processes in place to  processes in place to
recruit high quality, recruit high quality, recruit high quality, recruit high quality,
licensed, and endorsed licensed, and licensed, and licensed, and
educators. Processes  endorsed endorsed endorsed

in place for onboarding, educators. Processes educators. Processes educators. Processes
mentoring, licensing. in place for in place for in place for

Gaps Identified. onboarding, onboarding, onboarding,
Improvement plans mentoring, and mentoring, licensing. mentoring, licensing.
created and licensing. Gaps Identif Gaps Identified.

implemented. Educator ied. Improvement Improvement plan is

satisfaction is high, plans created and in development.

professional implemented.

development
opportunities align with
industry trends.
Progress is

evident.




Questions Considered or Discussed (Select all that apply):
How diverse is our staff? Does it reflect the demographic makeup of the student body?
What processes are in place to recruit new CTE educators?
What onboarding processes are in place to bring new professionals into the system?
Are these processes efficient and effective, especially for educators coming from industry?
Are all educators teaching in our programs adequately credentialed?
Do we offer regular, substantive, and effective professional development around CTE academic and technical instruction
based onidentified needs?
7.  What has been the impact on mentoring and onboarding processes for new instructors, especially instructors coming from
industry?
8. What professional development offerings are most highly rated by participant staff? Does this differ when looking at different
factors such as length of time in position, certification, career area, etc.?
9. Isthere a process to develop or recruit CTE instructors from existing staff?
10. In what content areas do we need to develop or recruit more educators?
Additional questions not listed here:
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Strengths/Opportunities:

All CTE programs include courses that provide relevant and targeted career development as well as
rigorous academic programs. Weber State University builds relations with regional secondary, technical
colleges and other post-secondary institutions to provide many concurrent and articulated opportunities.

As a teaching institution who also serves as the community college for the Wasatch North region of the
state, WSU follows the accreditation standards of the Northwest Commission on Colleges and Universities
(NWCCU) for all of the WSU programs, degrees and courses. In addition, a majority of CTE program of
study areas meet additional rigorous accreditation standards in their respective professional or industry

related areas.

Challenges/Needs/Threats:

Perkins funds will be used to establish new and exciting ways of combining real-work skills with the
state-of-the-art technology and applications to keep them on the cutting edge of industry standards while
enhancing a well-rounded academic experience.

WSU educators indicated that they would be interested in more professional development opportunities.
Provisions for professional development are indicated as a portion of the Perkins V request as allowable in
Sec. 135(b)(2)(A-D).

Gaps/Areas of revision/ New implementation:

In a new educational partnership with Hill Air Force Base, WSU will now be offering CTE course on base
to enlisted and civilian workers. This will help bridge the gap for this students population and will provide
faculty the opportunities to broaden their expertise in the defense industry in this area.

Perkins funds will be used to establish and evaluate new and exciting ways of combining real-work
experiences with emerging technology and applications to keep them on the cutting edge of industry
standards while enhancing a well-rounded academic experience.

WSU educators indicated that they would be interested in more professional development opportunltles
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Element 6 - Evaluation of Rating Rationale and Potential Action Steps (It is important to capture your

Recruiting, Retaining. and  thinking here to avoid repeating work later in this pr
Training CTE Educators g here to avoid repeating work late $ process)

All CTE programs include courses that provide relevant and targeted career
Emerging development as well as rigorous academic programs. As the academic courses
required in all CTE programs are not considered for funding in our institution’s
course list, each CTE program of study affords every student with a well-rounded
education containing core standards in the humanities, as well as breadth







Accessibility Report





		Filename: 

		PerkinsVNeedsAssessmentWorksheets2025 DRAFT (1).pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

	Administrators and faculty: On
	School counselors and advisement professionals: On
	Corrections education staff: On
	Representatives of special populations: On
	Data staff: On
	Any other stakeholder required by the Utah Board of Education or a local decision: On
	Business and community partners: On
	Local workforce development and economic development boards: On
	Additional Questions not listed here: 
	ChallengesNeedsThreats: As pandemic-related funding resources for students sunset (CARES, HEERF, CRRSSA) and federal student loan repayments have begun, students continue to struggle with financial. 

Utah has also recent passed new legislation (HB 261) that impacts how we interact and support special populations throughout the state of Utah.  As this new law goes in the affect July 1, 2024, the outcome of our changed practices and policies on special populations remains unknown.   

One area of concern is the dip in enrollments in our Early Childhood Education program and Education Associate degree.  As teachers in Utah are underpaid and continually restricted in their teaching practices, fewer and fewer people are selecting teaching as a preferred profession. 
	Additional Questions not listed here_2: 
	StrengthsOpportunities_2: Weber State University is a regional-dual mission institution designated by the Utah Board of Education as both community college and post-secondary degree granting for the Wasatch Front North Region service area. WSU has diverse approved programs of study with more than 70 options available for students in all seven colleges. All programs are accredited by the Northwest Commission on Colleges and Universities as well as their respective industry professional associations. 

Weber State University offers over 60 certificates, credentials and/or degrees throughout its extensive CTE program offerings.  

Through the CTE Wasatch Front Region collaboration and institutional faculty collaboration, pathway agreements between secondary, technical colleges, and WSU are in place and available for maximum student achievement.  

When asking education stakeholders: 76% felt students in WSU CTE programs are well-prepared to obtain industry recognized credentials. 100% felt that WSU offers programs that students want to participate in. 

All CTE programs include courses that provide relevant and targeted career development as well as rigorous academic programs.   
	ChallengesNeedsThreats_2: Financial Aid is a primary need indicated by students. WSU continues to implement better practices on how to apply and get financial aid will be a focus of the counselors/advisors etc. 

Students also mentioned that having enough time to attend school presented a barrier for students with 38% students indicating it was a barrier in their success. 

A majority of WSU students continue on for a 4-year degree which is where a majority of work-based learning opportunities occur at WSU.  However, efforts are being made to include these experiences in each level of a stacking credential in all program.  This continues to be a work in progress, but a priority as well.  Providing work-based experiences for students within certificate and two-year programs help create better alignment, connections and touch-points with business and industry.  
	GapsAreas of revisionNew implementation_2: Continued awareness and alignment of work-based learning opportunities between industry and business offerings and eligible students. The recommended funding to support CTE related positions (as discussed in Element 1) will help close the gap.  

Alignment of financial aid offerings and opportunities between WSU and eligible students.  

A review within the CTE Department and with the Deans of all Colleges verified that all CTE programs specifically requesting funding from Perkins V grant monies, have included indicators that meet the requirements outlined in Sec. 134. 

 
	Additional Questions not listed here_3: 
	StrengthsOpportunities_3: The Wasatch North Front Region, provides a wide range of opportunities in industry and business. There are over 65 CTE programs of study, thus providing opportunities for students to find a successful, high-wage and in-demand career pathway.  

 

The Deans of each WSU college, are given an annual report of their CTE Perkins Enrollments & Completers by Primary Majors. This allows administrators a chance to see how programs are performing and if they are meeting business/industry demands.  

 
	ChallengesNeedsThreats_3: “Total employment in the WFN Region is forecast to increase 14.1% over the next ten years, compared with an expected growth rate of 3.0% in the nation over the same period4.” The projected industry demands are extremely high, and they encompass every career cluster. To produce the needed amount of certified and credentialed employees, it will be imperative for CTE programs to maintain constant collaboration with community, education and industry partners to maintain and create meaningful pathways. Recruitment efforts, support services and partnerships with secondary schools and technical colleges will be essential in order for WSU to meet industry demands.  
	GapsAreas of revisionNew implementation_3: Continual evaluation of program enrollments and comparison with industry demands.  

CTE recruitment efforts, including outreach and exposure efforts for junior high students, will support CTE program growth.  

Continued collaboration with region educational, business and community partners.  
	Additional Questions not listed here_4: 
	StrengthsOpportunities_4: Since 2022, the number of pathway/articulation agreements have increased from 35 in 2022 to just over 50 in 2024 between WSU and other post-secondary institutions including technical colleges outside of the geographical region.  

24 programs have pathway/articulation agreements for secondary students in four school districts and charter schools that lead to CTE pathway programs at WSU. 

WSU also offers a significant number of certificates, and two-year degrees (AS, AAS), that also enable students to continue on and obtain their four-year degrees.  In fact, WSU embraces our CTE role by offering more Associate degrees as Bachelor or Master level.  
	ChallengesNeedsThreats_4: Implementation of technical education alignment throughout Utah as concurrent enrollment courses.  

Student retention across all programs of study needs to improve so that industry demands may be met.  
	GapsAreas of revisionNew implementation_4: Continue to update expired standardized articulation agreements for technical college and secondary districts throughout the WFN region and other interested institutions throughout the state. 
	Additional Questions not listed here_5: 
	StrengthsOpportunities_5: All CTE programs include courses that provide relevant and targeted career development as well as rigorous academic programs.  Weber State University builds relations with regional secondary, technical colleges and other post-secondary institutions to provide many concurrent and articulated opportunities.   

As a teaching institution who also serves as the community college for the Wasatch North region of the state, WSU follows the accreditation standards of the Northwest Commission on Colleges and Universities (NWCCU) for all of the WSU programs, degrees and courses.  In addition, a majority of CTE program of study areas meet additional rigorous accreditation standards in their respective professional or industry related areas. 

All CTE programs of study are designed at the recommendation and advisement of our many industry advisory boards, department faculty members, university faculty Senate, Dean’s Council, President’s council, Weber State University Board of Trustees and in many cases, the Utah State Board of Regents.  Every program requires a rigorous approval process to ensure all programs meet the expectations of both industry standards as well academic standing for accreditation.”5  
	ChallengesNeedsThreats_5: Perkins funds will be used to establish new and exciting ways of combining real-work skills with the state-of-the-art technology and applications to keep them on the cutting edge of industry standards while enhancing a well-rounded academic experience.   

WSU educators indicated that they would be interested in more professional development opportunities. Provisions for professional development are indicated as a portion of the Perkins V request as allowable in Sec. 135(b)(2)(A-D). 
	GapsAreas of revision New implementation: In a new educational partnership with Hill Air Force Base, WSU will now be offering CTE course on base to enlisted and civilian workers.  This will help bridge the gap for this students population and will provide faculty the opportunities to broaden their expertise in the defense industry in this area. 

Perkins funds will be used to establish and evaluate new and exciting ways of combining real-work experiences with emerging technology and applications to keep them on the cutting edge of industry standards while enhancing a well-rounded academic experience.   

WSU educators indicated that they would be interested in more professional development opportunities. Provisions for professional development are indicated as a portion of the Perkins V request as allowable in Sec. 135(b)(2)(A-D). 
	Additional Questions not listed here_6: 
	StrengthsOpportunities_6: All groups within the special population subgroups are represented within WSU CTE programs, and their enrollment numbers match those of the overall WSU student body.  

Great effort is made to create a diverse learning environment for WSU faculty, staff and students. 

Weber State University prohibits discrimination on the basis of race, color, national origin, pregnancy, genetics, age (over 40), disability religion, sex, sexual orientation, gender identity/expression, veteran, active military status and other classifications protected by law.  Contacts for persons responsible for overseeing these compliance efforts at WSU can be found at:  https://www.weber.edu/nondiscriminationandaccessibility 
	ChallengesNeedsThreats_6: The most common barriers for students, including individuals within the special populations are: the lack of and unavailability of financial issues, language skills, math profeciency and time.  

Weber State University is committed to supporting special populations.  As the university is located in a very diverse and multi-cultural area of the state, we are acutely aware of the role with play in higher education for special populations. 
	GapsAreas of revision New implementation_2: WSU is working to receive the national designation of an Emerging Hispanic-Serving Institution by growing our percent of students who identify as Hispanic or Latino descent to 15% by fall 2025. With this in mind, there are many programs across campus who are working endlessly to meet the needs of our changing student body. 

 
	thinking here to avoid repeating work later in this process_6: Weber State University demonstrates its attention to diversity by providing many programs and services across campus who are working endlessly to meet the needs of our changing student body. Programs such as GEAR UP, TRIO, Disability Services, Women’s Services and Non-traditional student services work closely with the CTE programs across campus to ensure CTE special population students receive the best services available. Some of those programs and services are: 

Career Services provides a variety of resources to assist students in preparing for the workforce.  These services include but are not limited to: building a resume, interview preparation and strategies, career research tools and assistance, career fairs, and assistance with finding internships in their chosen career field. https://www.weber.edu/careerservices/default.html 

MESA/STEP strives to overcome the shortage of ethnic and gender diversity in science, technology and engineering.  These programs aim to provide a positive experience for students.  A few of the services students who participate in this program include: Access to scholarships to help pay for school; internship opportunities; exposure to careers and professionals in the fields of science technology and engineering; career planning and resume help; experience as a mentor and role model; and opportunities to meet students who share the same interests and challenges. https://www.weber.edu/east/step.html 

Disability Services provides advisement and technology to meet the needs of students with hearing, mobility, cognitive and psychological impairments.  A full list of their services can be found at https://www.weber.edu/disabilityservices 

TRIO is designed to identify qualified youth with potential for education at the post-secondary level and to encourage such youth to complete high school and assist them in continuing their path to higher education through financial assistance and mentoring. https://www.weber.edu/sss 

GEAR UP is all about helping students in Weber and Davis County school districts succeed academically and go to college.  https://www.weber.edu/stategearup 

Nontraditional student center provides services to students who are over 25 years of age, including childcare, which account for approximately 50% of the WSU student population.  https://www.weber.edu/nontrad 

The Women’s Center on campus advocates for the best educational and campus experience for all students through social justice and leadership programs, and scholarship opportunities. https://www.weber.edu/womenscenter 

 

WSU is working to receive the national designation of an Emerging Hispanic-Serving Institution by growing our percent of students who identify as Hispanic or Latino descent to 15% by fall 2025.  

Additional services are provided to students at the following: 

Safe@weber -  Safe@Weber 

Disabilities Services 

Student Access and Success 

 

As part of our response to HB 261 and our pending restructure, Weber State will close identity-based centers and instead provide services that adopt a student coaching and programming focus, enabling WSU to offer personalized support tailored to the unique needs of each student. This change will impact The Women’s Center and Nontraditional Student Center. 

 

In addition, WSU, in partnership with the Davis, Ogden and Weber school districts holds an annual seven-week summer program called PREP for students’ grades 6-8 from underserved populations to attend daily classes in math, science and technology at no cost.  Although this activity is not supported with Carl Perkins funding, it provides introductory opportunities for over 600 students of all backgrounds to careers in CTE technology-related fields.   
	Gaps Areas of revision New implementation: 1P1 was met at 90% and a request for renegotiation was submitted to USBE as the WSU current metric is 12% above the state metric which WSU exceeds continually. 

As HB261 roll out, there is uncertainty as to what data regarding special populations will be collected and/or available in the future.  This will be an area of interest to watch in the coming months/years. 
	Strengths Opportunities: Since 2021 WSU has met all performance targets.  Only one target was in the 90% range this year which has been requested for a renegotiated metric.  Immediately following the COVID-19 pandemic, there were immediate minimal enrollment declines at WSU, but has steadily climbed ever since.  Career and Technical Education programs at Weber State have shown that are still robust educational opportunities for students that help to meet the needs of the economy.  
	Element 1: [Embedded]
	Element 2 - Size Rating: [Leading]
	Element 2 - Scope Rating: [Embedded]
	Element 2 - Quality Rating: [Embedded]
	Element 3: [Embedded]
	Element 5: [Emerging ]
	Element 6: [Embedded]
	Ration and Rationale - Quality: All CTE programs include courses that provide relevant and targeted career development as well as rigorous academic programs.  As the academic courses required in all CTE programs are not considered for funding in our institution’s course list, each CTE program of study affords every student with a well-rounded education containing core standards in the humanities, as well as breadth requirements in their specific field of study.  In addition, students are given the ability to select an array of electives that are targeted to their area of study while expanding their knowledge base.  The university also participates in the regional pathway efforts throughout the Wasatch Front North region including: pathway development; counselor, administrator, CTE coordinator and teacher trainings; program marketing; and providing necessary equipment to link programs and encourage student academic achievement. 

Providing participating CTE programs with current technology, materials and equipment, will enhance the programs scope and credibility both with students and with local industry and business partners. 
	Rating and Rationale - Scope: WSU is a core partner in the Wasatch North regional one-stop center and is active with the DWS regional director in planning and coordination of regional services. As a result, all CTE programs at Weber State University have regional workforce representation through all advisory boards, board of trustees and staff committee assignments.  As a result, WSU is able to collaborate with these industry sectors to provide internship, cooperative work experience, clinicals, etc. that are built into the CTE program of study designs.  Each CTE program area at WSU has career service staff members who are in direct contact with their respective industry professionals to ensure WSU programs are connecting students with local employers and meeting the industry needs with our program/degree completers. 

Some WSU CTE programs could be ranked as “leading” in this category. For example, the Chem Tech program has students visiting business/industry partners for a field trip twice a year as they explore possible employment opportunities. The nursing program also has a well-established partnership with local hospitals. Both of these programs should serve as a model for the other programs.  
	Rating and Rationale - Size: See CLNA list
	Rating and Rationale Stakeholder Engagement: All industry advisory board across campus are involved with approving and develop new CTE programs.  They are also actively engaged with program evaluations. 

DWS regional representatives are permanent members of our Regional CTE director meetings to provide guidance on industry needs and insight. 
	Element 4 - Stakeholder Engagement: [Leading]
	Element 4 - Implementation of CTE Programs: [Leading]
	Rating and Rationale Implementation of CTE Programs: The post-secondary pathway coordinators woks closely the tech college partners to ensure smooth transitions between technical education and degree granting institutions. 

The Wasatch Front Pathway Coordinator works year-round to collaborate with the WSU registrar’s office and many educational institutions within the region and beyond to ensure students have up-to-date pathway agreements to aid in their transferal from one institution to another. 

The regional coordinator for outreach and belonging is also helping to bridge student gaps in helping with transitions and linkages. 
	Rating and Rationale -5: All CTE programs include courses that provide relevant and targeted career development as well as rigorous academic programs.  As the academic courses required in all CTE programs are not considered for funding in our institution’s course list, each CTE program of study affords every student with a well-rounded education containing core standards in the humanities, as well as breadth requirements in their specific field of study.  In addition, students are given the ability to select an array of electives that are targeted to their area of study while expanding their knowledge base.  The university also participates in the regional pathway efforts throughout the Wasatch Front North region including: pathway development; counselor, administrator, CTE coordinator and teacher training; program marketing; and providing necessary equipment to link programs and encourage student academic achievement. 

Weber State University builds relations with regional secondary, technical colleges and other post-secondary institutions to provide many concurrent and articulated opportunities. Weber State is dedicated to serving CTE students and assisting them in establishing high academic standards. 

Perkins funds will be used to establish new and exciting ways of combining real-work skills with the state-of-the-art technology and applications to keep them on the cutting edge of industry standards while enhancing a well-rounded academic experience.  The WSU nursing program is leverages Perkins funds to purchase new innovative equipment, such as Sim manikins, that are housed and used at the WSU LPN to RN programs that is offered onsite at the Ogden Weber, Davis and Bridgerland Technology Colleges as well as off-site locations such as the WSU Davis Campus cohort. 
	Rating and Rationale - 3: Weber State University is continually working with industry leadership to develop new programs that align with industry demand. With education WSU will continue to work towards implementation of in-demand, industry-requested programs as they come up. Weber State also continues to build collaborative relationships with the aerospace and defense industry sectors.  For example, in June 2024, Weber State University signed a nationally unique MOA where Weber State will become a resident education provider in the education office on Hill Air Force Base.  This new MOA will allow WSU to offer courses and program on base to enlisted and civialian airmen.  This partnerships will help expose the 30,000 HAFB workforce to the programs (primarily CTE based) offered by the university. 

 

This relationship will HAFB will also assist WSU to continue enhancing work-based learning opportunities and connections. WSU is a Dual-Mission teaching institution; therefore, its mission is to provide education and training opportunities that prepare students for meaningful careers.  By design, all WSU CTE programs of study are intentional in including stackable credentials and required relevant career exploration activities. Depending on the program of study and career path, the activities built into the CTE curriculum may include a variety of experiences such as internships, practicums, cooperative work experiences, clinicals, community service or capstone projects in their respective career field.  These work experiences may be paid or unpaid, depending on the industry sponsor, but are required for credit in each program. This enables student’s further success in their careers by giving them essential skills that will allow them to thrive in the workplace. 

 

WSU will continue to provide student support and recruitment through CTE professionals. These individuals include but are not limited to a Career Placement Officer, CTE Recruiters/Advisors, and Academic advisors and so on. These advisors assist students in matching them with industry experiences as well as provide advisement and support in continuing their academic studies to maximize their educational and professional potential. Their responsibilities also include career mentoring, recruitment, and outreach. More specifically, they will provide support for students through a walk-in assistance to any student in the following areas: resume/cover letter creation, interviewing assistance, and building a LinkedIn/Handshake profile. Additionally, they provide presentations throughout the year to the following groups: FYE classes, student athletes, Student Support Services, the Student Success Center. 
	Rating and Rationale - 1: WSU has made great progress in recovering from the pandemic and continues to see steady growth in enrollments, our education programs are seeing the most decline.  Therefore, we are applying Perkins resources to help encourage more k-12 students to consider education as a viable career pathway. 

 

Partnerships with local aerospace and defense business and industry representatives is also a priority as this is a primary future employment driver in the coming decade.  The work surrounding Hill Air Force Base with strategic deterrent weapon systems and F35 operation and maintenance work continues to be a primary focus for this regional of the state. 


