
|Sep 10, 2024 USASIE Advisory Council
Attendees: Dr. Ahmad Sims Wendy Holliday Diana Meiser Cora Neal Roy Kwon
Andrea Easter-Pilcher Leslie Park Deborah Uman Nathaly Pimienta Ashley Owens

Agenda:
1. Purpose of USASIE Advisory Council
2. Creating First-Year Structures and Roles of Each Council
3. Running Data Deck for Strategic Councils

Meeting Materials:
1. USASIE Advisory Council Slides
2. Data Deck Slides

Takeaways:

Developmental Education - Enhancing Student Progression

● A primary goal should be facilitating students' advancement out of developmental
education.

● Alternatives to the term “developmental” should also be explored.
● Higher education institutions should evolve to offer more effective and innovative

methods to accelerate student graduation.
● It is crucial to remove barriers to student success while simultaneously improving

developmental education.

Developmental Math and English

● Evaluate the current pathways of developmental courses.
● Initiate a discussion on this topic and involve the directors to assess.

Committee Strategy

● When discussing significant changes, ensure that all pertinent parties are included in the
conversation.

● Involved parties will be invited as needed.

Delayed Starters

● Collect additional data and investigate factors contributing to delayed enrollment.
○ Examine profiles of delayed starters (e.g., courses, majors).

● Utilize the enrollment deferment form to gain more insight.
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