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SPR UPDATE FORM

As in previous years, the Provost Office requests you complete a Strategic Plan Report for your department and programs. The SPR is a key step in a cyclical and integrative reporting process serving student success. The SPR is a forward-looking document asking about your progress in achieving department and institutional strategic outcomes. We recognize that department plans are also tied to college plans and invite you to highlight those outcomes.

We ask you to respond to four general questions about your department's contribution to achieving WSU Strategic Plan outcomes (see Goals, Outcomes, and Strategies tab) and progress in attaining your department’s plan outcomes. 
· Question 1 asks you to review your department's contribution to WSU strategic plan outcomes and reflect on the implications for the department going forward. You are directed to specific dashboards or reports with relevant strategic outcome data for your department. The Office of Student Success Analytics can help you navigate the dashboards through training and other support. 
· Questions 2 and 3 request updates on the progress made on Program Review recommendations and Biennial Assessment feedback. In addition, you are asked about changes in and assessment of your strategic plan initiatives and outcomes. 
· Finally, you may outline your rationale rather than extensively defending your request for resources (Question 4), as those requests will be discussed and prioritized as part of chairs' meetings with Deans over the next few weeks and months and the Deans’ meeting with the Provost this summer. 

Please keep the report to at most three to five pages and complete it by May 31, 2024, sending it to OIE@weber.edu with the subject line SPR report. As always, the Offices of Student Success Analytics and Institutional Effectiveness are available to respond to your questions or requests. 

Please address the following questions:

1.  ALIGNING TO WSU’S STRATEGIC PLAN
Review your department’s data in suggested dashboards and share your reflection on its alignment with WSU's strategic outcomes. Your review may include an analysis of trends over time, overall college comparison, disaggregation by relevant student background, or benchmarked with other USHE institutions (if feasible). Not all analyses may make sense for your department, but talk to your Dean about ones that would be appropriate. Some analyses may have small student numbers, particularly when you review first-year and completion data. Be cautious in interpreting such data, but provide an account of your department’s work to achieve these strategic goals where possible. Based on your reflection on the data, consider adding new initiatives to your department's strategic plan in Question 2.
a) [bookmark: _heading=h.1fob9te]Enrollment: Review the data on program majors and SCHs, including concurrent enrollment (if applicable), commenting on whether the data aligns with targets set in the strategic plan and, if not, what can be done at the program level. Please use the following data resources in the Report Gallery to inform your response: Program Review-Undergraduate (major demographics and pipeline tabs) and, if necessary, the Course Information (using the enrollment tab identifying non-matriculated students) dashboards. 
b) First-Year Success: If it applies to your department, examine first-year students’ success in your program(s), including DFWI rates in your department’s gateway courses and your majors’ first semester GPA (percentage at 2.2 or higher) and fall-to-fall retention. Comment on whether the data from your students align with the targets identified in the strategic plan, and consider ways to address issues if they do not. The following data resources should inform your response: Student Persistence and Success (college/dept retention and retention rate comparison tabs) and, where necessary, the Course Information (using the outcomes tab with DFWI metric) dashboards.  The Student Persistence and Success dashboard provides the entry term GPA of 2.2 and higher for all of the department’s majors. Go to the single factor drill through and set the metric to entry term GPA of 2.2 and above. Alternatively, if you have multiple degree programs, OIE will send a report of majors with first-semester GPA above 2.2 in each one if you request it. 
c) Completion: Examine overall completion rates of majors in your program(s), including students in bachelor program(s) who earn 90+ credit hours and students in associate program(s) with 45+ credits. Comment on whether the data from your students align with the targets identified in the strategic plan, and consider ways to address issues if they do not. The following data resources should be used to inform your response: Program Review-Undergraduate (graduation and time to graduation tabs) dashboard.
d) Other: Review and reflect on the data addressing the following issues unless they are included in your strategic plan.  
i. HIEEs: Use the HIEE and/or Course Information dashboard to identify trends
ii. Personal Connections: Relevant data may include students enrolled in Projects and Research, Practicum, Internships, or related courses and co-curricular activities

2. PROGRESS ON OTHER REVIEWS 
a) Discuss progress made on recommendations from your last Program Review and the future steps you are taking to address them. Those recommendations are available from the Office of Institutional Effectiveness, if necessary. 
b) Discuss progress made on feedback from your last Biennial Assessment, identifying any future steps you are taking. That feedback is available from the Office of Institutional Effectiveness if necessary.
c) Identify and explain any other new goals and strategies you want to add or remove from your strategic plan, including adding new strategic goals from the review that you completed in 1.

3. GOALS AND STRATEGY DEVELOPMENT FOR 2024-25
a) Discuss the strategic goals and strategies you plan to address in the 2024-2025 academic year based on analyses from 1 and 2 and goals and strategies from last year.
b) Comment on the data you will use to assess the 2024-2025 goals and strategies.

4. NEW PROGRAM RESOURCES OR STRATEGIC PLAN SUPPORTS 
a) [bookmark: _heading=h.gjdgxs]Outline your request and rationale for new resources based on your strategic plan.
b) [bookmark: _heading=h.jmwnmksnu5uh]Request additional data or other support for developing or assessing your strategic plan. 



