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The implications of this project will directly impact 
bedside nurses’ recruitment, retention, and job 
satisfaction while also improving leadership job 
satisfaction 5. Appropriate and continuous nurse 
education in servant leadership is crucial to changing 
leadership styles and job satisfaction.

CONCLUSION

• Reduction in expenditures to recruit and train new hires 4
• Promotion of a healthy work environment 4
• Increased job satisfaction among all staff and leaders 1, 3

• Increased empowerment at the bedside 1. 3

• Positive impact on RN’s decision to remain within the organization 5

• Redesign the old hierarchy pyramid 1, 4

The implications of this project will directly impact recruitment, retention, 
and job satisfaction for all interprofessional team members. 

IMPACTS

Deliverables
⦁ PowerPoint Presentation for introduction and buy-in
⦁ Pre, random, and post-assessment surveys for bedside staff
⦁ Pre-assessment survey for leadership to obtain a baseline of 

current knowledge in servant leadership.
⦁ Udemy learning modules for leaders for education 

Methods were developed using evidence-based guidelines for 
education. The PDSA framework with SMART goals will be utilized 
to ensure the appropriate development of current and future 
leaders.  

METHODS

• Step 1: A PowerPoint presentation will be presented to the administration for approval and to introduce staff to the 
project

• Step 2: Pre, random, and post-assessment surveys to assess the current environment and knowledge
• Step 3: Udemy education modules, assigned through the current learning platform will be assigned to leadership 
• Step 4: Random surveys will be conducted to allow adjustments in the PDSA framework
• Step 5: Post-assessment surveys will be completed by all participants for a measure of success and reflection 

Staff will be introduced to the project and actively participate according to the deliverables outlined. Leadership will 
receive education and demonstrate competency. All caregivers will participate in pre-, random-, and post-survey 
assessments to measure project success and assist in achieving goals by implementing servant leadership.  

INTERVENTIONS

• Trust correlates directly with servant leadership, reduction of 
burnout, and increased nurse retention 1

• Leadership style directly impacts nurses’ mental well-being 2

• Positive leadership fosters learning and empowers nurses, 
directly impacting care delivery 1,3

• Leaders create healthy work environments that allow employees 
to feel safe, cared for, and supported 1, 4

• Leadership is one of the most influential factors that contribute to 
an employee leaving 5

This project aims to educate current and future leaders in servant 
leadership to increase job satisfaction within the intensive care 
unit. Leadership support fosters trust and reduces burnout while 
increasing the intent to stay within the organization. 
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